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Divisione Informatica SRL



Divisione Informatica SRL

Simply  Success fu l  CRM

Rome-based Vodafone agent Divisione Informatica SRL wanted an all-round CRM system that would help it manage all

aspects of the prospect/customer process. The system needed to help it promote Vodaf e products, including voice,

data and mobile solutions.

Perfect fit

The company did have a Microsoft CRM system in place but after testing it decided no

of the functionality was linked sufficiently," explains CEO Andrea Orestini. The group t

Maximizer and SalesLogix, and while  having studied both products carefully the comp

was the right choice due, in part, to its versatility. "We liked the way that Maximizer c

to meet our business needs. It was generally a much better-looking product."  

The right choice

Andrea says he is grateful to Eagleproject for making the decision-making process as 

"Eagleproject were very helpful in showing us the products in detail so that we could 

We are very happy with this because we are sure we have gone with the right produc

Smooth transition

Once the choice was made, implementation was a straightforward affair. The company

the entire customisation process, and says that its users have taken to Maximizer very 

works and easy to use - everyone has been very happy with it," says Andrea. "Implem

business. People need to be educated about the benefits of CRM rather than just pick

Multi-functional

So, how is the organisation utilising the system? "We use it for everything," says And

qualification, opportunity management, prospect and customer history, tracking of opp

use the system and then when they have a live prospect it is passed to the sales repre

have been turned into customers. We also use it to cross-sell products. Each opportun

We are also using the marketing and customer service modules."

Remote control

And the result? "It has increased our business, customer service - everything," continu

in all our activities, enabling us to see what is happening in the business. I can even c

accessing Maximizer from my mobile phone."

Final verdict

"People need to understand that a 360-degree use can really make a big difference to

Andrea. "Maximizer has met (all) our business needs".
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